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Enterprise Blockchain: Simulation & Assessment

During this training we focus on the role of Enterprise Blockchain in our daily processes.

Together, we will discover the potential of Enterprise Blockchain and see how this technology will change the content of the financial
world.

The training offers a successful mix of practice and theory. This is achieved by combining a simulation and an assessment, and by getting to
work yourself

After this session, you will understand the impact of blockchain technology on processes. You can assess which ideas have potential. You
will be able to interpret the impact of blockchain technology on ecosystems/collaborations.

The objective of the training is:

¢ understanding the impact of blockchain technology on processes;
e being able to assess which ideas have potential;
¢ Dbeing able to interpret the impact of blockchain technology on ecosystems/collaborations.

The focus in this session is not on the technical aspects of blockchain technology. Of course there is space to answer technical questions.

Category:
¢ (Clearing, settlements & payments
Difficultylevel:
Basic
Certification type:
In class training
Price:

Member: € 550.00

Non member: € 650.00

Partner BZB: € 550.00

Incompany: custom tailored, prices on demand

The training course can be followed by various target groups:

bank branch managers or employees;

marketing managers or employees;

relationship managers / personal or private bankers;
data managers;

policy advisors;



® managers.

Basic level training: this training requires no prior knowledge and covers the basics of the subject.

CONTENT

¢ We start with a historical framework, followed by a definition and deeper understanding of the essential characteristics of the
contaner term "blockchain” using systemic thinking; "We are the blockchain'.

¢ Using six key elements, we shed light on the impact of blockchain technology on processes. We touch upon the technical side of
these elements, but mainly look at the business impact and benefits.

e We will discuss successful and less successfill exanples and get to the bottom of how blockchain can bring (no) added value.

e We will learn about ecosystems and start rethinking processes in a blockchain context ourselves, gaining nsight into the challenges
mnvolved.

e This knowledge will then be applied to a process by means of an assessment using a developed tool, so that you can see for
yourself when blockchain is useful or not.

PRACTICAL INFORMATION

Duration: 1 day of training (6 class hours)

Hours: 09:00 to 17:00

Location: Febelfin Academy: Phoenix building, Koning Albert I1-laarn/Boulevard du Roi Albert IT 19, 1210 Brussels
Language: This training will be given in English

You follow a ‘Classroom training’ in a group. You, the other participants and the teacher are all present in the same classroomat an
agreed time. There is an opportunity for interaction and feedback, both from the participants to the teacher and vice versa. The teaching
material consists as a basis of a presentation via the MyF A learning platform, supplemented with various other itens (such as digital
syllabus, presentation, audiovisual fragments, etc.).

Training material: Powerpoint presentation
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